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Seafarers are key workers who play a crucial role in international trade. Many studies have investigated various
factors that influence the well-being, motivation and work performance of seafarers. According to the results of studies
conducted among the general population, personal values could be important for the well-being of seafarers, but have not
yet been investigated. The aim of this study was therefore to look into the differences in the personal values of future
seafarers in a cross-cultural context. 423 students from maritime universities in Croatia, Spain and Iran took part in the online
study. The participants completed the demographic questionnaire and the Portrait Values Questionnaire. The results show
the differences in the perceived importance of values between students from different countries. For example, Croatian
students considered value preservation less important than Spanish and Iranian students, while openness to change and
self-improvement were more important for Iranian than for Croatian and Spanish students. In addition, differences were
found in conformity, self-direction, stimulation, hedonism, power, security and achievement. The Iranian students considered
the above values to be more important than Spanish and Croatian students. These results emphasize the importance of
intercultural training for the different stakeholders in the maritime sector.
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1. INTRODUCTION

The maritime industry, as one of the key industries in the global economy (Park, Kwon and Kim, 2021; Partene et
al., 2023; Wang et al., 2024), relies on a highly skilled workforce capable of adapting to the unique demands of life at sea.
While extensive research has examined the factors that influence the well-being, motivation and work performance of
seafarers (Sliskovi¢, Gali¢ and Russo, 2021; Baygi et al, 2022; Gali¢, Si¢ and Sliskovi¢, 2023; Hayes-Mejia and Stafstrom,
2024; Svetina et al, 2024), the role of personal values in shaping their career development and adaptation to work remains
largely unexplored. Personal values can be defined as fundamental cognitive and motivational constructs that guide decision-
making, influence career preferences and shape responses to career challenges (Schwartz, 2012; Purc and Laguna, 2019).
As seafaring is inherently multicultural (Galesi¢ and Tominac Coslovich, 2019; Jensen and Oldenburg, 2020), understanding
how future seafarers from different cultural backgrounds perceive and prioritize values is crucial for the development of
effective educational frameworks and the promotion of intercultural competence in the maritime sector (Chirea- Ungureanu
and Rosenhave, 2012).

1.1. Personal values

Personal values are enduring beliefs about what is desirable, and serve as guiding principles in people’s lives. They
shape attitudes, behaviors and decision-making processes, and ultimately influence professional aspirations and
performance in the workplace (Schwartz, 2012; Moise, 2014). Personal values are seen as the motivational basis for goals
(Levontin and Bardi, 2019) and are relatively stable (Vecchione et al., 2018). According to Schwartz’s value theory (Schwartz,
2006), ten values are categorized into four broad dimensions: Preservation (tradition, conformity, security), openness to
change (hedonism, stimulation and self-direction), self-improvement (power and achievement) and self-transcendence
(universalism and benevolence). Bardi and Schwartz (2003) point to the role of personal values in shaping personal
intentions, decisions and behavior.

According to the findings of studies conducted among the general population, personal values could potentially be
important for the well-being and mental health of future seafarers. Watanabe, Kawakami, and Nishi (2020) reported that
some personal values in adolescence are associated with mental health and subjective well-being in adulthood, while
Georgellis, Tsitsianis, and Yin (2009) suggested that intrinsic values increase life satisfaction. Negative effects of extrinsic
values on subjective well-being were also observed. Ostermann et al (2017) point out that the realization of personal values
related to openness to change (e.g. stimulation and hedonism) is associated with better mental health and higher life
satisfaction.

Considering the unique demands of the seafaring profession, which include isolation, long working hours and a
high-risk environment (Sliskovi¢, 2017), the importance of cross-cultural comparisons (Sortheix and Schwartz, 2017) and
the lack of studies on personal values among seafarers (Hystad and Bye, 2013), this study aims to explore the differences
in personal values among future seafarers in Croatia, Spain and Iran.

2. RESEARCH METHODOLOGY
2.1. Study design and measures

The study was conducted simultaneously in Croatia, Spain and Iran from February to November 2021. It was a
cross-sectional study in which participants completed an online survey consisting of demographic questions and the Portrait
Values Questionnaire (PVQ21, Schwartz, 2021). Lower scores on the Portrait Values Questionnaire are indicative of a higher
importance of an observed value. Considering the brevity of the PVQ-21 subscales (two items per scale), all subscales
showed good reliability.

2.2. Participants and procedure

As the study was conducted in three countries, participants completed an online survey in their native language
(Croatian, Spanish and Persian). Participants in Iran were given a bilingual questionnaire (Persian and English). In all
countries, written informed consent was obtained before completing the questionnaire. The participants were able to contact
the main researchers in the three countries if they had any questions or comments about the study and/or wanted feedback
on the results.

There were 80 participants from Iran, 105 participants from Spain and 238 participants from Croatia. Their average

age was 22.2 years (SD=3.74 years) and they were enrolled in three study programs: Nautical Engineering, Marine
Engineering or Maritime Yacht and Marine Technologies.
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3. RESULTS

The descriptive parameters of the observed variables for the entire sample are shown in Table 1.

Variable M SD Min Max Skewness (SE) Kurtosis (SE)
Conformity 3.04 120 1.00 6.00 0.21(0.12) -0.47(0.24)
Tradition 283 122 1.00 6.00 0.32(0.12) -0.69(0.24)
Universalism 214 097 1.00 6.00 1.18(0.12) 1.66(0.24)
Self-direction 227 101 1.00 6.00 0.98(0.12) 0.96(0.24)
Benevolence 194 1.03 1.00 6.00 1.48(0.12) 2.21(0.24)
Stimulation 255 121 1.00 6.00 0.57(0.12) -0.20(0.24)
Hedonism 237 116 1.00 6.00 0.91(0.12) 0.41(0.24)
Power 341 124 1.00 6.00 0.21(0.12) -0.48(0.24)
Security 277 133 1.00 6.00 0.49(0.12) -0.52(0.24)
Achievement 283 125 1.00 6.00 0.40(0.12) -0.56(0.24)
Conservation 288 099 1.00 6.00 0.39(0.12) -0.32(0.24)
Self-transcendence 204 090 1.00 6.00 1.57(0.12) 3.27(0.24)
Self-improvement 287 094 1.00 583 0.48(0.12) 0.10(0.24)
Openness to change 241 0.95 1.00 6.00 0.79(0.12) 0.75(0.24)

Note. SE — standard error

Table 1 Descriptive parameters of the observed variables (N=423)

Although the majority of observed values have a mean that is below the theoretical mean, indicating that the
distribution is positively skewed, the values for skewness and kurtosis allow the performance of parametric statistical

procedures.

To compare the perceived importance of values between students from different countries, one-way ANOVAs were
conducted. The results of the one-way ANOVAs are given in Table 2.

TaMK
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Iran Croatia Spain
Variable F (2,420)

M SD M SD M SD

Conformity 251a 118 323 116 3.02 1.17 11.46**
Tradition 277 112 294 126 263 1.16 2.55
Universalism 204 081 219 1.01. 212 1.00 0.83
Self-direction 1.86a 0.73 242 1.07 224 095 9.81**
Benevolence 181 072 201 114 186 0.96 1.64
Stimulation 213a 099 272 122 248 1.25 7.67**
Hedonism 190 092 259a 1.15 222 125 1247
Power 288 110 358 122 344 1.27 10.10**
Security 191a 094 3.11a 133 268a 1.28 28.00**
Achievement 201a 080 296 120 316 1.39  24.32*
Conservation 240a 083 3.09a 098 277a 0.98 16.91**

Self-transcendence 192 064 210 0.98 1.99 0.85 1.48

Self-improvement 226a 0.67 304 093 294 094 23.38**

Opennesstochange 1.99a 0.73 257 099 236 091 11.74**

Note. Subscript a reports significant difference. ; ** - p<.01
Table 2 Results of one-way ANOVAs for the perceived importance of personal values (N=423)

While no differences were found between students from different countries for tradition, universalism and self-
transcendence, differences were observed in all other personal values. Iranian students consider conformity, self-direction,
stimulation, power, security, achievement, preservation, self-improvement and openness to change to be more important
than students from Croatia and Spain. Croatian students consider hedonism, security and preservation less important than
Iranian and Spanish students.

4. DISCUSSION

The goal of this study was to investigate the differences in the perceived importance of personal values of future
seafarers in a cross-cultural context. The results indicate differences in individual values and broad dimensions. According
to the Cultural Dimensions Theory (Hofstede, 1980), collectivist societies emphasize loyalty and commitment to the group.
Considering the fact that Iran is the most collectivist society, compared to Spain as an individualist society, and Croatia which
is between collectivist and individualist societies, the findings that future Iranian seafarers consider three out of four broad
dimensions as more important than their Croatian and Spanish counterparts indicate the importance of customized
leadership training that would contribute to the efficient management and planning of human resources. This is a long-term
process, given that a lasting change in the importance of certain values requires repeated commitment (Bardi and Goodwin,
2011). Stakeholders at different levels should provide customized cross-cultural training that improves cooperation and
increases tolerance among students (Chirea-Ungureanu and Rosenhave, 2012), helping future seafarers cope with the
complexity of their profession, which ultimately contributes to their well-being and professional success.
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5. CONCLUSION

To our knowledge, this is the first study to examine cross-cultural differences in the personal values of future
seafarers. The findings of this study are relevant to industry and education stakeholders as curricula and induction planning
should take cross-cultural differences into account. Further studies are needed to investigate the relationship between
personal values, well-being and personality traits in a cross-cultural sample of seafarers.
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